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NOT AN ARTIST 
is an investigation project led by IED Istituto
Europeo di Design and Accademia di Belle Arti 
Aldo Galli in Como involving professionals 
of the world of contemporary art and culture.
The concept arises from the observation of the
contemporary art and culture scenario, which
is evolving and opening up the market for new
opportunities. The goal is to foster a discussion 
about the role and future evolution of all the 
side-professions that accompany and
complement the work of Artists and Designers as
well as the definition of the blurring borders between
Art and Design disciplines. 

WHAT IS NOT AN ARTIST? 
Is a traveling talk among experts and a series 
of exhibitions pairing up artists and designers. 

NOT AN ARTIST moreover aims at:

� The constant update of IED and Accademia Galli academic offer  

� The inclusion in IED and Accademia Galli faculties of new lecturers  

in order to provide the most effective education experience to 
those interested in entering the world of contemporary art and 
culture.

NOT AN ARTIST

·INDEX
THE INVESTIGATION: 

THE INVESTIGATION: 

THE RESULTS:
� Workshop

� Alumni
� Events
� Professions 

� Student
projects

� Courses
� Lecturers

In order to understand the peculiar world of Art and Culture and to 
delineate the underlying opportunities, IED organized a Workshop 
and a series of Webinars with prominent professionals from in 
side and out side the IED Network.
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Valentina Tosoni: 
Journalist
Marco Trevisan: 
Art Manager, Consultant
Caroline Corbetta: 
Curator, Journalist and Art Critic
Gabriele Lorenzoni: 
Archive Manager and Art Historian
Pietro Ripa: 
Private Banking Art Consultant

Giacomo Nicolella Maschietti: 
Art Journalist
Alessia Panella: 
Collector, Lawyer, Professor
Fulvio Ravagnani: 
Art Journalist
Igor Zanti: 
Art Curator, Art Critic 

NOT AN ARTIST 
AS DESIGNER: 
Exploring the blurring borders 

between disciplines

NOT AN ARTIST 
AS PROFESSIONAL: 

Discovering the professions 
of Contemporary Art

IED ART PROFESSIONS

CURATOR

REGISTRAR

CULTURAL 
PROJECT 
MANAGER

CULTURAL 
ENTREPRENEUR
EXHIBITION 
MUSEUM 
EDUCATOR

MUSEUM 
SET UP DESIGNER  

ART GALLERY
MANAGER

RESTORER/
CONSERVATOR

� � � Curator - Daria Filardo
Defining the curator is defining a complex figure. Since the 1990s, we have been 
inevitably living what has been called the ‘Curatorial turn’, which is also the time where 
the noun curator and its related verb ‘to curate’ have been introduced officially even 
beyond the art - related jargon. Therefore, museums, art institutions, and galleries 
have opened up to the curatorial turn in multiple forms and, more specifically, requiring 
precise profiles: from curating exhibitions as their central and perhaps more traditional 
role for a curator to curators of public programs, also collection managers, archive 
curators, gallery managers, artist liaisons specialists, VP program coordinators, and 
the list might go on and on. The curator today is a producer of knowledge, a pivotal 
figure in our contemporary society  that interprets reality and its complexities through 
the creation of bodies of knowledge that can have different forms such as exhibitions 
– complex organisms made of multiple tensions- , or producing multiple typologies of 
narrations. Curators can, as said, also create public programs to deepen the visual 
language of the artists, or can engage in participative projects that negotiate with 
different social groups and dense realities. To be a curator today means to have a 
direct relation with artists, thinkers, cultural managers; means to engage, negotiate 
and propose a new form of visual and discursive construction of reality.

� � � Cultural Entrepreneur - Pietro Gaglianò
Arts and culture are in continuous evolution and, amongst other possibilities, they 
are moving towards a new model based on entrepreneurship and projects.
Cultural operators are looking for professionals able to use a creative approach 
to generate value and innovation, having a strong policy-based vision of these 
sectors, bringing a new opening to the idea of “cultural entrepreneurship” that 
put creativity at the process’ base and use project methodology to plan, manage 
and implement the expected results. A successfull “cultural entrepreneurship” 
considers as well basic the relationship with the public space, the communities, 
looking for a new or non conventional audience.

� � � Exhibition Museum Educator - Martino Margheri
Working in museums and art exhibitions represent a privilege and a challenge at 
the same time. Museums in fact are committed to spread the content of their 
artistic heritage and make it accessible to different audiences - in addition to 
preserve, exhibit and store artworks. Participation, involvement, accessibility 
and inclusion are some of the key words for designing educational programs and 
experiences in museums. Professionals of the field master teaching methods, 
public engagement strategies, experience design know-how and mediation skills. 
Exhibitions also offer the opportunity to expand the field of knowledge towards 
multiple directions: historical, political, material. Most of the time art is silent, so 
talking, sharing and presenting art as well as designing public programs represent 
a predominant aspect in this profession.

� � � Registrar - Sandra Divari
Even obsessive museum goers may not be familiar with the role of the registrar, 
an obscure word that comprises different responsibilities. The job varies 
according to size, history, and mission of the institution. There are permanent 
collection registrars and registrars for temporary exhibitions. Collection registrars 
are responsible for the movement of the art objects and keep track of their 
location. They arrange and coordinate the safe transfer of artwork on loan to 
other museums including the organization of transportation, security, insurance. 
They may act as courier and supervise installation at the borrowing institution. 
Registrars assist with the completion of condition reports and generate 
documentation needed for acquisitions.

� � �  Art Gallery Manager - Marco Trevisan
In the last twenty years, art galleries 
have completely changed their business 
management approach. If in the past they 
were unstructured realities, today the 
complexity of the art market requires gallery 
directors to integrate consolidated managerial 
and historical-artistic skills. Anyone operating 
within a gallery must therefore be able 
to manage its dual artistic and commercial 
vocation through skills ranging from 
organisational strategies to administrative 
skills, from knowledge of art history 
to managing relations with artists, collectors 
and curators.

� � � Museum Set Up Designer - Nicola Santini
Museum set up design is about designing environments that communicate.
The three main elements involved in this process are artwork, space and public. 
Museum set up, or exhibition design activity is the interpretation of the curatorial 
idea through physical architectural elements.
The existing space is transformed in order to show the artwork in the most clear 
and effective way, to protect it, to communicate related information and to put in 
relation artworks and groups of artworks. 
Materials, colors, textures, artificial and natural light, protection systems and 
graphic communication are the main components of the alchemic process of 
museum set up design.

� � � Cultural Project Manager - Michele Trimarchi
Thirty years ago an economist of the arts was not needed, since curators could 
rely upon unlimited budgets. Now, the cultural system faces not only unexpected 
financial constraints, but mainly an emerging society whose crucial feature 
is a sophisticated complexity, and a non-prejudicial desire to be creative. The 
economics of the arts focus upon the value chain that allows us to extract the 
cultural value from artworks, handicrafts, performing arts and every action aimed 
at expressing our views and urgencies. Our profession is hybrid and somehow 
difficult to describe: it redesigns a multidimensional world, is strongly rooted 
in our past and sharply oriented towards the future, and needs to overcome 
conventional formats and ritual frameworks. Maybe subversive, certainly intensive, 
the arts are generating a beneficial impact upon society and the economy. Critical 
thought, but also sense of belonging, quality of urban life, creative atmosphere.

� � � Restorer/Conservator - Federica Colombani
Being  a restorer  means to preserve works of art for the future, respecting the 
constituent materials and the passing of time. This job often requires some 
research to define the best action to take, without changing the original materials 
in any way. However, there are also many other tasks that can be involved in 
this position, such as, Examining, studying and treating artworks, performing 
conservation treatments to the highest standards, developing and maintaining 
standards for storing, handling, installing, packing, and shipping artworks, 
collaborating with scientists, department colleagues, and others on complex 
projects, publishing and presenting research ON new green materials and solvents 
that that have less impact on the planet and less toxic for the operator, advise 
curators and other staff on any technical issues related to potential acquisitions 
and current collections. 
Restorers and conservators typically spend their time in a museum workroom, 
handling artwork or in a lab using cleaners, and tools to repair works of art.
The meaning attributed to the definitions of “restoration” and “conservation” 
has changed over the years, and is subject to continuous revisions due to the 
complex relations with artistic, social, philosophical and historical issues.

The investigation of NOT AN ARTIST starts with identifying the protagonists of the contemporary art and cuture scenario 
and the professionals involved at different levels. We can hear from their voices about the evolution of their own profession.
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IED ART EVENTS

Istanbul

Venice

Lugano

Los Angeles 

In september 2017 during Istanbul Biennial of Art.
Partners: Italian Cultural Institute Istanbul, IKSV - Istanbul Foundation 
for Culture and Arts, Ruya Foundation, Gigology.
Speakers: Tamara Chalabi - Co-founder and Curator of Ruya Foundation, 
Deniz Ova - Director of the Design Biennial at IKSV, 
Harun Elibolca Founder of cultural association Gigology
Moderators: Igor Zanti - Art Critic and Curator, IED Firenze Director
Alessandra Ricci - Archaeologist, Director of IIC Istanbul

In june 2018 during LA Design Festival
Partners: Italian Cultural Institute Los Angeles, ALESSI, KARTELL
The event consisted of an exhibition and a conference. 

In november 2017 during Venice Biennial of Art.
Partner: Biennale Sessions
The event consisted of a networking session, a tour of the Biennale 
exhibition, and a talk:
Speakers: Tommaso Sacchi, Curator and Town Council Member for 
Culture for the city of Florence - Clementina Rizzi, Head of Communication 
at Palazzo Grassi - Marco Trevisan, Partner at Christie’s Italia, former 
director of AAF Italia
Moderator: Igor Zanti - Art Critic and Curator, IED Firenze Director

The talk revolved around the role of not-artists in the cultural world and 
highlighted: the role of not-artists in scouting and giving artists the 
opportunity to display their art internationally  the role of not-artists 
as a vital player in the contemporary cultural scene balancing the 
finances between diverse disciplines the role of not-artists as common 
ground between artists, public institutions, and audience to share 
ideas on social issues through entertainment the role of not-artists and 
institutions as cultural bridges and soft diplomatic tools

The talk explored the different Professions involved in the business 
of Toy Design and highlighted the following topics:
The artist as a multi-tasker needing executive help in production, 
communication, PR, sales
The need of the art market as an enabler of the arts
The common tools and skills shared by artists and designers
The need of Design companies to source from artists for special 
collections

The talk was about new trends in the professions 
of contemporary art and included highlights 
on the new skills necessary to be a Curator, 
on the profession of registrar, on the evolution 
of the profession of restorer/conservator.

The groupshow: NAA - Toyboyz Edition 
The Toy Designer as a symbol of the blurring borders between disciplines.
Fidia Falaschetti, J.Led, Massimo Giacon, Tokidoki
Curated by Igor Zanti and Jacopo Manganiello

The conference:
Speakers: The toyboyz: Fidia Falaschetti, J.Led, Massimo Giacon, Tokidoki, 
Giorgia Mannucci – Art Manager, 
Igor Zanti – Art Critic and Curator, IED Firenze Director
Valeria Rumori IIC – Director
Moderator: Jacopo Manganiello - IED Art Project Manager, 
IED International Marketing Manager

The main topic of the talk was the evolution of the professions in the 
Contemporary Art scene: 
The evolution of the role and duties of the Curator as a seal of quality in 
a cultural manifestation. The evolution of the role of the communication 
manager from support figure to protagonist of the definition of content 
plus the curator of the exchange between artist and audience in a two-
way flux. The importance of the art managers to ensure sustainability 
of the projects, the raise in need of communication skills for all the 
protagonists of the arena and the creation of new professional figures
The role of educators in providing the necessary skills to the new 
generations.

The investigation on the two lines of research goes on in the form of Talks, Roundtables and Exhibitions around the figure of the NOT AN ARTIST.
In the framework of International events and partnering with renowned institutions IED invites the protagonists of the cultural world to share their 
own experiences presenting practical examples, case studies and best practices in order to enrich the debate and provide participants with an 
overview of the future career opportunities in the artistic and cultural field.   
What does it mean to be NOT AN ARTIST? 
What is the role of Institutions and different professionals in the changing scenario? 
Where does the border between art and design lie?

The answer to these questions, and more, was given in the events.

in september 2019 during WOP Art Fair
Speakers: Ivan Quaroni - Curator, 
Davide Alesina Maietti -  Director Accademia 
di Belle Arti Aldo Galli Como
Moderator: Jacopo Manganiello - IED Art Project 
Manager, IED International Marketing Manager

the investigation: 

the investigation: 

STUDENTS OF IED ART COURSES HAVE WORKED WITH
PROFESSIONALS OF THE FOLLOWING INSTITUTIONS AND GALLERIES:

� � � Fondation Pinault � � Fondazione La Biennale di Venezia
� Peggy Guggenheim Collection � Aurora Museum  � � Fondazione Prada 
� � � MoCP Museum of Contemporary Photography 
� � � Museo Nacional Centro de Arte Reina Sofia � � La Quadriennale di Roma 
� MUVE Fondazione Musei Civici Venezia � � Istanbul Museum of Modern Art 
� � � Courtauld Institute of Art � � Centro Pecci per l’Arte Contemporanea 
� Galleria d’Arte Moderna di Roma � � � Fondazione Palazzo Strozzi 
� � MART – Museo d’Arte Contemporanea di Trento e Rovereto � Christie’s 
� �  Bologna Artefiera �  Ikon Gallery � � � Alberta Pane Gallery 
� �  Manifattura Tabacchi � Fondazione Querini Stampalia � � � MAXXI 
� �  MUSE Factory of Projects � DRAF David Roberts Art Foundation Limited 
� � � Associazione Arte Continua/Galleria Continua

AND MANY MORE

AND MANY MORE

ANNA SHVETS
CEO 

TAtchers' Art Management

“IED Art Management 
Master course reinforced 
my art strategist 
career, gave me a deep 
knowledge of European 
cultural system, 
Inspiration and useful 
connections for the future 
big art projects” 

“We were always 
surrounded by art, 
therefore we visited many 
expositions, with the 
school and by ourselves. 
The fact that the projects 
we took part in were real 
made us experience real 
life difficulties.” 

“The market needs 
Arts managers because 
society needs artists.” 

Read more Read more

Watch the video

Read more
Read more

Read more

“Uffizi, Strozzi, Guggenheim, 
Pitti and others – IED 
provided collaboration and 
projects with them”

"We had the chance to organize 
an exhibition in Florence, the 
ART You Mine, and an art event 
in Rome, The F Word. Moreover, 
we had a workshop at the Peggy 
Guggenheim Museum in Venice. 
They all brought me to where I 
am today and I am grateful for my 
Italian experience"

ASLI DALAMAN
Stage Director Assistant 

at La Scala Theatre

GILDO MEDINA
Multidisciplinary Artist 

and Designer

ASSEL AKHMEDZHANOVA
Manager 

at TSE Art gallery

JOYA SFEIR
Program Manager in Ettijahat – 

Independent Culture

IED ART ALUMNI
The launching of the IED Alumni platform gave us the possibility to hear the voice of IED 
former students and their first step in the art and culture world

the investigation: 

IED ART 
LECTURERS

IED ART 
STUDENT PROJECTS

Yoeri Meessen
Head of Education 

& Interpretation at Museum 
Boijmans van Beuningen

Giuliana Ciancio
 Cultural Project Manager

Chiara Ulivi
Art Historian, Digital Strategies 

at Gallerie degli Uffizi

Margot Black
Fundraiser, International Relations 
Manager at the British Museum

Ilaria Gianni
Independent curator/ 

Art Historian

Nicola Santini
Museum Set-Up designer

Camilla Mozzato
Special Projects Curator 

at Centro Pecci

Paola Capata 
Art Historian

Hesperia Iliadou
Lecturer in Museum Studies/ 

Curator & Interpretation

Ivan Quaroni
Curator 

Daria Filardo
Curator

Justin Randolph Thompson 
Professor/Co-Founder, 

President of Cultural Associations

Roberto Ruta
Founder of Middle East Festival

Lisa Chiari
Press Office

Michele Trimarchi
Economist of the Arts

Carola Haupt
Project Manager

The pool of IED lecturers is constantly updated in order to 
include the most prominent professionals from renowned 
institutions. Thanks to the NOT AN ARTIST project and the 
wide offer of courses in the field, IED is able to get in touch 
with  such professionals and invite them to share their 
experience with future not-artists.

AND MANY MORE

IED Undergraduate courses are united by a 
common philosophy and methodology made 
of professionals in the classroom, school as 
laboratory, cross - disciplinary approach and 
glocal attitude mixing local experience and 
international perspective.

IED Continuing Education courses offer a 
specialisation training compatible with an 
existing profession or previous education. 
They are aimed at those who are looking for 
an in - depth specialisation, a new career path, 
or students and professionals interested in 
developing new skills.

IED Master's and Postgraduate courses 
enhance participants’ profiles thanks 
to a specialised and technical training in the 
dedicated disciplinary area combined with 
transversal knowledge and managerial skills.

Undergraduate

Continuing 
Education

Postgraduate▪ Restauro - Italian
Accademia di Belle Arti Aldo Galli, Como
▪ Pittura e Linguaggi Visivi - Italian
Accademia di Belle Arti Aldo Galli, Como
� Fine Arts - Spanish/English
Madrid

� Tutela della Creatività 
e Diritto di immagine - Italian
Milano
� Curatore Museale di Eventi - Italian
Roma
� Progettazione e organizzazione 
di Eventi - Italian
Milano, Torino, Firenze, Roma
▪ Disegno e Pittura - Italian
Accademia di Belle Arti Aldo Galli, Como
▪ Italian Artistic Restoration - English
Accademia di Belle Arti Aldo Galli, Como
▪ Painting and Artistic Drawing - English
Accademia di Belle Arti Aldo Galli, Como
▪ Atelier di Pittura - Italiano
Accademia di Belle Arti Aldo Galli, Como

� Arts Management - English
Firenze, Roma
� Curatorial Practice - English
Firenze
� Museum Experience Design - Italian
Firenze
� Visual Arts for the Digital Age - Italian
Milano
� Exhibitions and Curatorial Studies - English
Madrid
� Exhibit Design - Italian
Roma
▪ Professione Registrar - Italian
Accademia di Belle Arti Aldo Galli, Como

IED NETWORK 
ART COURSES

 Como
 Firenze
 Roma
 Madrid
 Milano

IED network academic offer in the Art field aims at providing students with 
the needed experience, connections, skills necessary to cover the growing 
demand of highly specialised professionals in the cultural market.
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� Alessia Miglioli Exhibition Curator at Atb  Art Gallery  

� Fernanda Costa de Andreade Assistant Curator Malta Pavilion
at Biennale di Venezia 2019 and Founder at a.topos, 
Curatorial Collective Venice

� Isabella Brezigar Freelance Editor at Fondazione
La Biennale di Venezia

� Lucia Trevisan Curator and Cofounder at a.topos, 
Curatorial Collective Venice

� Mariella Pertschy Founder of The GellarApp

� Nilo Amlashi Assistant Curator at Market Art Fair 
and Stockholm Fair

� Rose Gabler Freelance Art and Business Development Consultant

� Virginia Lupo Gallery Assistant at Pinksummer Gallery

� Yasmine Helou Curator Founder at a.topos, 
Curatorial Collective Venice

� Zainab Shuaibu Founder at Maji Seven

� Zeynep Seyhun Communication Executive at Pickles PR

ARE YOU 
NOT AN ARTIST?

THE RESULTS:

THE CREATIVITY 
PROFESSIONALS:

Riccardo Balbo:
Architect, IED Academic Director

Giovanni Ottonello: 
Fashion and Design Lecturer, Art Director

Elena Sacco: 
Brand Manager

Federico Ferretti:
Designer, Innovator

Paola Pattacini:
Fashion Consultant

THE CONTEMPORARY 
ART PROFESSIONALS:

� Who are the protagonists of the Contemporary Art and Culture world?
� How is each of them evolving? Are there any patterns?
� Is there the need of new or updated competences and skills 
to face this evolution?
� How are Design, Fashion, Communication fields influenced 
by the world of Art?
� Do these systems interact with each other? Do they share common 
professional figures?

SEVERAL QUESTIONS 
WERE ASKED 
AND DISCUSSED.

THE RESULT WAS 
NOT A CLEAR 
ANSWER BUT RATHER 
THE NEED OF DEEPER 
UNDERSTANDING 
UNDER TWO 
RESEARCH LINES:

Every year, students involved in IED ART courses are involved in practical projects 
with national and international institutions and professionals.

Click here to check previous projects
ON JOY
Find more

ALTER EVA
Find more

Latest 

projects
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Pietro Gaglianò
Art critic and 

Independent curator

Lorenzo Migno
Social Media Manager 
at Fondazione Alinari 

per la Fotografia

#areyounotanartistIED.edu/naa

https://www.youtube.com/watch?v=368-QlnSCiA
https://issuu.com/iedfirenze/docs/arts_management
https://www.youtube.com/watch?v=RtN_aM5ymVk
https://www.youtube.com/watch?v=1yuFvH5RldQ&feature=youtu.be
https://www.youtube.com/watch?v=m_qLiTdPKmw
https://www.youtube.com/watch?v=CePUwAlx87I&feature=youtu.be
https://www.youtube.com/watch?v=BJOTDf17LHc&feature=youtu.be
https://www.youtube.com/watch?v=UkjiTDAC3lY
https://www.youtube.com/watch?v=95tl6hDkWPc
https://www.youtube.com/watch?v=RtN_aM5ymVk
https://www.youtube.com/watch?v=1yuFvH5RldQ&feature=youtu.be
https://www.youtube.com/watch?v=m_qLiTdPKmw
https://www.youtube.com/watch?v=CePUwAlx87I&feature=youtu.be
https://www.youtube.com/watch?v=BJOTDf17LHc&feature=youtu.be
https://www.youtube.com/watch?v=UkjiTDAC3lY
https://www.youtube.com/watch?v=95tl6hDkWPc
https://www.youtube.com/watch?v=vSxVE2hPop0
https://www.youtube.com/watch?v=ELVxaYOeTEo&feature=youtu.be
https://www.youtube.com/watch?v=uIZAP6VWoCo&feature=youtu.be
https://www.youtube.com/watch?v=uDpGqj7uUMQ
https://www.youtube.com/watch?v=Bk_rSiSfZjU
https://www.youtube.com/watch?v=Bk_rSiSfZjU
https://www.youtube.com/watch?v=vSxVE2hPop0
https://www.youtube.com/watch?v=ELVxaYOeTEo&feature=youtu.be
https://www.youtube.com/watch?v=uIZAP6VWoCo&feature=youtu.be
https://www.youtube.com/watch?v=uDpGqj7uUMQ
http://tatchers.art
https://www.iedalumni.com/news/403325
https://www.ied.edu/uncategorized/blog/ied-alumni-asli-dalaman/68168
https://www.youtube.com/watch?v=6ZnL62lU8Qs&feature=emb_logo
https://www.iedalumni.com/news/393623
https://www.ied.edu/uncategorized/blog/ied-alumnus-assel-akhmidzhanova/68204
https://www.ied.edu/uncategorized/blog/ied-alumni-joya-sfeir/69145
https://www.youtube.com/watch?v=diztF3js6mA&feature=youtu.be
https://www.youtube.com/watch?v=diztF3js6mA&feature=youtu.be
https://issuu.com/iedfirenze/docs/arts_management
https://www.ied.edu/profession/master-courses-in-arts-get-an-insight
https://www.onjoy2021.com
https://www.onjoy2021.com
https://www.palazzostrozzi.org/en/archivio/exhibitions/alter-eva/
https://www.youtube.com/watch?v=NgBu4su4jxQ
https://www.youtube.com/watch?v=NgBu4su4jxQ
https://www.ied.it/blog/alter-eva-natura-potere-corpo-la-mostra-in-collaborazione-con-ied-firenze/82529
https://www.ied.it/blog/alter-eva-natura-potere-corpo-la-mostra-in-collaborazione-con-ied-firenze/82529

